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How our Staging Requirements work hand in hand with G.M.T.C.

Our staging requirements are straight forward! There will be 2 — 2,500 gallon diesel tanks and one 1,000 gallon
unleaded tank for refueling purposes. If we need to refill our fuel tanks daily, one of the fuel companies will
have the contract. These tanks are transported empty then filled at staging for command and outside responding
agencies. Fire, Police, Utilities, Military and other support equipment. These tanks are separate from
Governor’s Mobile Tactical Command Headquarters.

Governor’s Mobile Tactical Command provides staging officers who are in contact with Governor’s Command
at all times. Governor‘s Command will advise our staging officers of needed equipment and manpower in a
given area. The Staging Officer will notify Governor’s Command of the units and team personnel sent into
ground zero. Governor’s Command will send the names and team units to the Sector Commanders who will be
waiting for the arrival of the staging personnel. Once the members are at Sector Command, they will notify
Governor’s Mobile Tactical Command Headquarters to up-date the command board system. This will inform
our leaders that all members have arrived and are officially assigned to specific Sector Commands.
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Once the Sector Command is finished with the equipment and personnel, the information will be sent back to
Governor’s Command who will notify Staging Command so they can wait for the arrival of the team. The
command system automatically updates without verbal response. This allows for a true tracking system within
the arena. All personnel will be required to sign in and obtain a Governor’s Command G.P.S. Identification card
and a G.P.S. Bumper Sticker for monitoring purposes. Each staging area will have the following;

1. Hot and cold food available from Kitchen Command

2. Separate bathroom facilities for men and women

3 Separate showers for men and women

4. Laundry Mat Unit — This unit will be maintained by in-house laundry staff
5

Large air condition/heat sleeping tents will be provided by a third party company

These units are managed by
the governor during a
HOMELAND Security
Breech and/or by a Natural
Disaster.

These units are managed by
the United States President
when the national alerting
system reaches RED.

We have a  mobile
surgical/dental unit with our
own A.LS. transport
helicopter.

We can  utilize the
equipment at any national
convention or government
private dignitary functions.

Governor’s Mobile Tactical Command Headquarters will have a tent city in and around the staging areas
which we will be able to hold and feed maximum of 300 first responders and support personnel per day.
These tents and units are unique in design and will be provided by a third party company. Each unit is air
conditioned and heat controlled. The option of having a cot or a sleeping bag will be up to the first
responders. There are sleeping quarters, bathrooms and shower facilities for men and women in and around
staging facilities.

During any movement of personnel in or around ground zero we will be able to monitor all audio and video
feeds from our units, all radio communications and we have the capabilities of establishing their location by
using the GPS Bumper Sticker and their R/W/B Hologram Identification card. All movements are registered
in their black box and downloaded every thirty minutes or until they return to staging. Each component of
the vehicles movement and communication is monitored and maintained by our fleet director at the Central
Command Control (CCC). If and when a team is deployed from staging we will be able to locate them
within minute. This gives us the opportunity to advise GMTC or its sectors their location and estimate time
of arrival at sector commands inside ground zero.
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Governor’s Mobile Tactical Command Headquarters has the availability to sleep 40 commanding officers
inside the command post. We are unique in design and mobile. Each Nicole’s Field Command Kitchen
(KFC) can maintain and feed 300 emergency responders per day. If we need additional mobile KFC’s at or
around Governor’s Mobile Tactical Command Headquarters we will provide them within a day or two after
arriving at ground zero. If we had to deploy all of our KFC’s we will be able to serve a minimum of 2000
emergency workers’ per day.

What we bring to Ground zero
Please understand this only describes the surface of equipment

30 - C-8500’s — Each vehicle holds up to four responders
4 - Semi tractors
2 - Tandem Surgical buses
2 - Command Supervisor Units
2 - Single driving Satellite vehicles
40 - Unique and different functional units
8 - Communication Center 53 foot trailers. These trailers expand to 14 feet wide by 53 feet long
2 - Kitchen Field Commands on a 53’ trailer expand to 14 feet wide by 53 feet long
3 - Smaller KFC food Depot transported to ground zero — 1 - 53 foot trailer
2 - Washer and Dryer Trailers 53 foot trailers expand to 14 feet wide by 53 feet long
2 - 1000 Kw independent electrical units 2 - on a 53 foot trailers
1 - 500 Kw independent electrical units 3 - on a 53 foot trailer
2 - Independent Surgical/Dental - EMS Command unit (2) mobile surgical buses
1 - Recreational center on a 53 foot trailer expand to 14 feet wide by 53 feet long
1 - 53 ‘foot trailers independently operating on their own — All the support equipment is transport
38 on 8 different mobile trailers expand to 14 feet wide by 53 feet long

To operate and run Governor Mobile Tactical Command at ground zero we initially will need 78
employees. After the first week most of our employees will be sent back home and replaced by local
emergency responders, command experts from their communities and other volunteers. If this does not
occur we will be able to sustain G.M.T.C. for one month. Our deployment is based on the Governor
declaring a state of emergency.

Our helicopter and pilots are ready to respond. They are assigned to the helicopter unit which is unique in
design. Once we arrive at our last check point one-hour and thirty minutes away from ground zero. All our
units are refilled at this time, our personnel are feed, and they are debriefed by our commanders. Our
helicopter is deployed at that time. Nearly 11,000 gallons of diesel, unleaded gasoline and jet fuel will be
transferred in to our tanks.

During this deployment our helicopter pilot will start videoing and downloading his findings to our Central
Command Center who will forward them to the commanders at ground zero and to the state EOC
Headquarters. Once G.M.T.C. is established at ground zero all the videos will be transferred to our secure
website. Any Executive Branch Leader, Governor, Local state and Federal Agencies including our Subject
Matter Experts will be able to sign in to our secure website and see first hand the devastation in and around
ground zero. We have an extensive lighting system and computer back up generators. The advancement of
our command systems and the over all state of the art computer technology we have in place gives us the
cutting edge tools we need to help local, state and Federal agencies with the communication need of today!
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Creating the Governor’s Mobile Tactical Command Round Table

We will identify Governor’s Mobile Tactical Command

1. The first meeting is in Orlando, Florida on July 21 — 22, 2007, (RSVP) — We will create a task force of
experts to form a round table. The maximum number of experts from each state should not exceed two.

We will identify the impact of having Governor’s Mobile Tactical Command
Headquarters established in each region and will generate over 118 new jobs

2. The second meeting is in Atlanta, Georgia on August 25 — 26, 2007, (RSVP) — We will have the
necessary information to establish specific commands for each region and their location.

We will identify the topography and address special needs and how our equipment
will be able to be shuttled by land, sea or air to the affective area of ground zero

3. The third meeting is in Saint Louis Missouri, on September 22 and 23, 2007, (RSVP) — We will
finalize a list of all special equipment needed for each specific region.

The direction and scope of establishing Governor’s Mobile Tactical Command
Headquarters will be better identified and defined by the fourth meeting

4. The fourth meeting — is in Washington D.C, on October 20 and 21, 2007. We will invite specific
Associations, Organizations, Special interested parties and private groups to help offset the cost of
networking and to establish the first Governor’s Mobile Tactical Command Headquarters.

If each state pays their initial share by the fourth meeting and we generate $25,000,000.00 in donations from the private
sector each state will only pay ONE MILLION DOLLARS THE NEXT YEAR (if the donation from the private sector
continues). If we receive more donations then originally pledged, the states will off set-the cost difference the following
years! By acting today, the first completed Governor’s Mobile Tactical Command Units could be on-line by mid
spring of 2008.

Governor’s Mobile Tactical Command Headquarters, Inc.
Post Office Box 952261
Lake Mary, Florida 32795-2261

govcommand @bellsouth.net

(407) 314-3271

The next newsletter will be about the S.M.E’s, producing our own power for Governor’s Command and neighboring areas and how
our C-8500’s are transformed into emergency response vehicles and support units. We are also addressing equipment that is attached
to Governor’s Mobile Tactical Command. Please R.S.V.P my office if you would like to participate as a Subject Matter Expert. Any
other questions please feel free to call or write me at the above address. These newsletters by the end of next year will likely turn into
a magazine where one stop shopping of experts will be listed in our database along with our Hazardous Material Experts. If you would
like to subscribe to: Governor’s Mobile Tactical Command Newsletter please forward $29.95 for 26 issues per year or $9.95 per year
as an e-mail attachment. You can go to our website at www.governorcommand.com and read additional newsletters.
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