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Introduction to Governor’s Mobile Tactical Command

The staff of Governor’s Mobile Tactical Command, Inc. would like to thank you for giving us the opportunity to
share our Mobile Tactical Command Newsletters! We welcome you to our second year of publication designed
to assist the leaders of our country.

We have designed a powerful and productive Mobile Tactical Command Unit to be utilized at any ground zero
or other high profile location. In the past few weeks several leaders have asked us how they can help.
(Funding) Our research is clear as this newsletter will inform government officials of this model and others to
come.

Twenty-six issues ago we initially established and defined standard operating procedures and protocols for
each of the 38 responding units. We have added two additional concepts which will enhance the documentation
process and better defined the components assigned to the unit. This makes the person assigned to the unit
more accountable during and after a state of Emergency.
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Each command leader assigned to the unit will submit a comprehensive report within ten business days of
arriving back at the regional command location. Along with this report, the other members of the team will be
required to submit suggestions to enhance the unit standard operating procedures or protocols. Each member
assigned to the unit will submit a summary of their accomplishments at ground zero.

By identifying and addressing the responsibilities of each member of the unit, will be strengthening the system.
There are a total of 20 questions which will require answers after a state of Emergency.

1. Concept- Identify any changes needed to better the team

2. Responsibility - Identify any changes for each member of the team

3. Functionality- ldentify any changes to enhance the task of the team

4. What can we do to improve the over all command headquarters utilizing this
unit?

5. Where, What, When, Why, and How can we make Governor's Command better

and stronger.

These questions will be addressed by each command leader and staff. There are a total of 38 different
responding units which make up Governor’s Mobile Tactical Command Headquarters. Our research team
has spent countless hours developing Governor’s Mobile Tactical Command Headquarters for ground zero
applications.

We have identified the need for ten different mobile tactical commands across America. We will address the
special equipment that is needed in each of those regions in up-coming meetings.

The essentials of how Governor’s Mobile Tactical Command is Deployed

Once the Governor declares a state of Emergency in the affected state, the Governor’s Mobile Tactical
Command Units will be dispatched to a location to be determined while en-route.

1.  Governor’s Mobile Tactical Command Headquarters is a 100% functional Command structure! We
will first activate our radios and audio-video links through our secure servers and to our website for
complete connectivity.

2. Governor’s Mobile Tactical Command Headquarters will link to Command Central Control, at which
time our units will be able to talk freely and provide the audio and video images to any field command
associated with G.M.T.C. Headquarters at ground zero.

3. Governor’s Mobile Tactical Command Headquarters will have the ability to move hundreds of sick
and injured individuals, by ground, to a safe area for food, medical or dental attention and treatment, or
to a safe haven.

How the state Emergency Operation Center interacts with Governor’s Command

When a Governor declares a state of Emergency in his or her state, our 38 responding units have 36 to 48
hours to establish Governor’s Mobile Tactical Command Headquarters. Our Goal is to arrive at Ground
Zero, if extenuating factors are not an issue within this time frame.
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When Governor’s Mobile Tactical Command Headquarters is notified by the Governors office, F.E.M.A., or
Homeland Security, we will dispatch our standard five Subject Matter Experts (Fire/EMS/Utilities/E.O.C. and a
Public Safety Officer). If the Governor would like different S.M.E’s to arrive at the state E.O.C., they may at
their discretion, request a specialist. We have compiled a list of S.M.E’s such as scientists, chemists, biologists
and biochemists to name just a few. Our standard five Subject Matter Experts will be flown to the state E.O.C.
Headquarters where the declaration of emergency originated.

Our portable communication network has been designed to travel in any airplane. We will secure our computer
command network while on board for our S.M.E’s. Our S.M.E’s will begin assisting the leaders and
commanders inside the state E.O.C. Once Governor’s Mobile Tactical Command Headquarters is 100
percent operational our Subject Matter Experts will be transferred to Governor’s Mobile Tactical Command
Headquarters at ground zero. We will accelerate the movement of our personnel into the affected area and
establish communications between Governor’s Mobile Tactical Command Headquarters, our own Central
Control Command, local command and state E.O.C. Command

Our command airplane will become the focal point for the Governor to review videos of the affected area while
flying into the area of concern. The Governor will be able to communicate with staff, executive branch leaders
and ground units. All videos will then be transferred to our secure website for review by the responding
director, Governor’s Mobile Tactical Command Headquarters and Control Central Command. Local
authorities will also be able to review prior to the arrival of the Governor and his/her staff.

Governor’s Mobile Tactical Command Headquarters is a self sufficient independent command unit utilized
at ground zero. Governor’s Mobile Tactical Command Headquarters will assist and place trained individuals
in a community where the manpower is needed most. All first responders, volunteers or other workers who
come through Governor’s Mobile Tactical Command Headquarters will complete several documents and
submit information, through the computer, regarding their health and next of kin.

The computer systems will be located at Governor’s Mobile Tactical Command Headquarters, satellite
locations and staging areas. Each worker, paid or volunteer, will be required to register at any one of these
command locations. After completing the registration form the individual will place their thumb/finger into a
finger print analyzer, for clearance from the FBI or Homeland Security Office. First responders, volunteers and
other workers will be assigned to a command center task force inside ground zero.

Each worker will be required to wear their G.P.S. identification tag at all times. If the assigned workforce
member inside ground zero becomes sick or hurt, all they have to do is activate their G.P.S. locator button on
their G.P.S. identification card, or if they do not return to local command by the expected time, Governor’s
Mobile Tactical Command Headquarters or_Control Central Command will activate the G.P.S. locator chip
on their identification card.

If a major accident occurs inside the affective area we can activate the Global Positioning Systems locator chip
on each identification card independently. This will identify the last location of injured individuals.

We have designed and patented a Red, White and Blue Hologram G.P.S. identification card and a G.P.S.
bumper sticker which will monitor military personnel units, volunteers, first responders, police, fire vehicles or
any other support vehicles registered through Governor’s Mobile Tactical Command Headquarters. We will
be able to identify and rescue individuals in a building collapse by utilizing the patented G.P.S. system which is
a key component to the command structure.

The Governor’s Mobile Tactical Command Headquarters employs 30 different command sectors to control
infrastructure divisions. In addition, 5 command units will assist in the movement of vehicles and products
inside the affected area.
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Creating the Governor’s Mobile Tactical Command Round Table

We will identify Governor’s Mobile Tactical Command

1. The first meeting is in Orlando, Florida on July 21 — 22, 2007, (RSVP) — We will create a task force of
experts to form a round table. The maximum number of experts from each state should not exceed two.

We will identify the impact of having Governor’s Mobile Tactical Command
Headquarters established in each region and will generate over 118 new jobs

2. The second meeting is in Atlanta, Georgia on August 25 — 26, 2007, (RsVP) — We will have the
necessary information to establish specific commands for each region and their location.

We will identify the topography and address special needs and how our equipment
will be shuttled by land, sea or air to the affected area of ground zero

3. The third meeting is in Saint Louis, Missouri, on September 22 and 23, 2007, (RSVP) — We will
finalize a list of all special equipment needed for each specific region.

The direction and scope of establishing Governor’s Mobile Tactical Command
Headquarters will be better identified and defined by the fourth meeting

4. The fourth meeting — is in Washington, D.C, on October 20 and 21, 2007. We will invite specific
Associations, Organizations, Special interested parties and private groups to help offset the cost of
networking and to establish the first Governor’s Mobile Tactical Command Headquatrters.

If each state pays their initial share by the fourth meeting and we generate $25,000,000.00 in donations from the private
sector each state will only pay ONE MILLION DOLLARS THE NEXT YEAR (if the donation from the private sector
continues). If we receive more donations then originally pledged, the states will off set-the cost difference the following
years! By acting today, the first completed Governor’s Mobile Tactical Command Units could be on-line by mid
spring of 2008.

Governor’s Mobile Tactical Command Headquarters, Inc.
Post Office Box 952261
Lake Mary, Florida 32795-2261

govcommand @bellsouth.net

(407) 314-3271

The next newsletter will be about the S.M.E’s, producing our own power for Governor’s Command and neighboring areas and how
our C-8500’s are transformed into emergency response vehicles and support units. We are also addressing equipment that is attached
to Governor’s Mobile Tactical Command. Please R.S.V.P my office if you would like to participate as a Subject Matter Expert. For
any other questions, please feel free to call or write the above address. If you would like to subscribe to: Governor’s Mobile Tactical
Command Newsletter please forward $29.95 for 26 issues per year or $9.95 per year as an e-mail attachment. You can go to our
website at www.governorcommand.com and read additional newsletters.
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